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Introduction

• We are pleased to present a draft 
Strategic Plan for your review. 

• The plan defines the vision and 
strategic directions for the 
College and will set the course for 
the next three years.
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Strategic Planning Process

In 2016, the College began to develop a new 2017-2020 
Strategic Plan.  As part of that process the College sought 
input from Council, staff, key stakeholders, and OTs. 
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Strategic Planning Process

We wanted to access the profession’s collective 
knowledge and opinions. We invited registrants 
to complete an online survey and asked for 
thoughts around four broad areas:

• biggest challenges for the profession
• most important areas of focus for the 

College
• information about OTs that the public 

should be aware of, and
• responsiveness of the College to OT 

issues
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Strategic Planning Process

The survey’s 15% response rate represented a 
cross section of the total OT population of the 
province with respect to age, gender, voting 
district and practice area. 

Council and senior staff met in October 2016 to 
review the input and identify planning priorities 
for the College through 2020. 

A Strategic Planning Committee of Council 
assisted with the drafting of the plan and 
supporting governance documents. 

Presenter
Presentation Notes
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Our Strategic Plan Responds to the 
Current Regulatory Environment
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An Updated Statement of Mission or 
Purpose

The College of Occupational Therapists of 
Ontario is the regulatory body that protects 
the public and instills confidence and trust by 
ensuring that occupational therapists are 
competent, ethical and accountable. 



8

Proposed “Vision 2020”

Leaders in collaborative quality 
regulation
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Guiding Principles Will Focus Our 
Decision-Making
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Three Areas of Strategic Focus

Over the 2017-2020 period, we seek three 
critical strategic outcomes:

1.Confidence in OT regulation
2.Quality practice by 

occupational therapists
3.System impact through 

collaboration 
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Enabling Success Through a Strong 
Operational Foundation

Maintaining and strengthening our operational 
foundation will be critical. Our priorities will 
include the following operating outcomes: 

• Effective Financial, Organizational and 
Governance practices

• College governance is responsive, 
effective, and accountable.

• College operations are efficient, 
effective, and accountable
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Supporting Successful 
Implementation 

A detailed operational plan will be 
developed by the staff team.
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Thank you

At the College we aspire to be the very best at 
what we do. This spirit permeates this plan. 

Council, staff and OTs have played an important 
role in developing and articulating our priorities.

The true test of our planning will be the results 
we achieve in the years ahead. We continue to 
value your feedback and insights and look 
forward to working together to achieve our goals.
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