AGENDA

AGENDA ITEM 4.0

College of Occupational Therapists of Ontario
Regulator of occupational therapists in Ontario

Declaration of Conflict of Interest

All Directors have a duty to act solely in the best interest of the College, consistent with the
mandate of the College to act in the public interest, and to maintain the trust and confidence of
the public in the integrity of the decision-making processes of the Board. To this end, they must
avoid or resolve conflicts of interests while performing their duties for the College and to recuse
themselves from any consideration of the matter at issue.

A conflict of interest exists where a reasonable member of the public would conclude that a
Director’s personal, professional or financial interest, relationship or affiliation may affect their
judgment or the discharge of their duties to the College. A conflict of interest may be real or
perceived, actual or potential, direct or indirect.

For the Board Meeting of October 24, 2024 Directors as listed below have indicated they
are in compliance with the College's Conflict of Interest Policy and no conflicts were declared.

Stacey Anderson
Neelam Bal

Mary Egan
Elizabeth Gartner
Sarah Milton
Tina Siemens
Allan Freedman
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AGENDA ITEM 5.0

College of Occupational Therapists of Ontario
Regulator of occupational therapists in Ontario

BOARD MEETING AGENDA

DATE: Thursday, October 24, 2024 TIME: 9:00 a.m. to 3:00 p.m.

College of Occupational Therapists of Ontario
Boardroom

20 Bay Street, #900

Toronto ON M5J 2N8

Agenda Item Objective UIGe
(approx.)

Welcome and Call to Order

2.0 Public Protection Mandate

3.0 | Land Acknowledgement*

4.0 Declaration of Conflict of Interest

5.0 Approval of Agenda — October 24, 2024 Decision v
THAT the agenda be approved as presented.

6.0 Consent Agenda

Registrar's Written Report of October 24, 2024

Draft Board Minutes of June 20, 2024

Executive Minutes of May 27, 2024

Executive Minutes of August 8, 2024 Decision v 5
Governance Minutes of June 5, 2024

Finance & Audit Minutes of August 20, 2024

7. Finance & Audit Minutes of May 21, 2024

ook wN -~

THAT the Board adopt the consent agenda items as listed:
7.0 Audited Financial Statements & Annual Report

7.1 Audited Financial Statements o L,
Usman Paracha of Hilborn LLP, Auditor (9:15am) Decision 10

THAT the Board approve the Audited Financial Statements for the fiscal year ended May 31, 2024,
as presented. (Allan Freedman)

7.2 Draft Annual Report for 2023-2024 Decision v 10
THAT the Board approve the Annual Report for the 2023-2024 fiscal year for distribution.
(Stacey Anderson)

8.0  Registrar’s Report
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BOARD MEETING AGENDA - Thursday, October 24, 2024

Page 2 of 4

Agenda ltem Objective VIS
(approx.)

8.1 Presentation: 2024-2025 Status of Operational Objectives
by Elinor Larney, Registrar & CEO
8.2 Q1 FY2024-2025 Quarterly Performance Report Decision v 10

THAT the Board receive the Quarterly Performance Report for Q1 FY2024-2025.
(Lucy Kloosterhuis)

Information

8.3 Risk Management Report Decision v 10

THAT the Board receive the Risk Management Report.
(Allan Freedman)

8.4 Presentation: Practice Risks

By Kimberly Woodland, Director of Programs Information 15

8.5 Risk Register and Practice Risks Decision v 10

THAT the Board receive the portion of the Risk Register about Practice Risks.
(Allan Freedman)

9.0 Financial Report

9.1 Fiscal Year 2024/2025 Q1 Financial Summary Report Decision v 10

THAT the Board receive the FY24/25 Q1 Financial Report, as presented.
(Allan Freedman)

10.0 New Business
10.1 College Involvement in New Discipline Tribunal Process Decision v 30
THAT the Board amend the bylaws to add an adjudicator to the composition of the Discipline and
Fitness to Practice committees and other changes needed to enact this.

THAT the Board approve changes to the terms of reference for the Discipline and Fitness to
Practice committees to add an adjudicator to the committee composition.

THAT the Board recommend the College continue to review the process of participating in the
Health Professions Discipline Pilot Tribunal (HPDPT) and to bring this forward to the Board for
approval at a later date.

THAT the Board appoint Mr. David Wright to the Discipline and Fitness to Practice committees for a
three-year term, effective immediately.

(Stacey Anderson)
10.2 Additional Demographic Data Collection Decision v 15

THAT the Board approve the collection of additional demographic data related to Indigenous and
Race Identity.
(Allan Freedman)
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BOARD MEETING AGENDA - Thursday, October 24, 2024

Page 3 of 4

Agenda ltem Objective VIS
(approx.)

10.3 Nominations Committee Policies and Appointment

10.3.1 (i) Screening, Selection and Appointment of
Professional and Community Appointees, and (ii)
Screening of Board Candidates and Academic
Appointees

THAT the Board approve the following policies:

Decision v 30

e Screening, Selection, and Appointment of Professional Committee and Community
Appointees

e Screening of Board Candidates and Academic Appointees
(Elizabeth Gartner)

10.3.2 Appointment of Public Director Decision v 5

THAT the Board appoint new public director, Adrian Malcolm, to the Patient Relations and
Quality Assurance committees, effective immediately.
(Lucy Kloosterhuis)

10.4 Governance Policies
10.4.1 (i) Risk Management, and (ii) Strategic Planning Decision v 15

THAT the Board approve the following revised policies:
e Risk Management
e Strategic Planning

(Vincent Samuel)
10.4.2 Role of Registrar & CEO Policy and Bylaws Decision v 10

THAT the Board approve the Role of Registrar & CEO policy and associated bylaw
amendments.

(Sarah Milton)
10.4.3 (i) Board’s Relationship with Registrar & College

Staff, and (ii) Succession Plan for the Position of Decision v 15
Registrar & CEO

THAT the Board approve the following governance policies:

e Board’s Relationship with the Registrar and College Staff
e Succession Plan for the Position of Registrar and CEO
(Mary Egan)

10.5 Artificial Intelligence (Al) Practice Resource Document Decision v 15

THAT the Board approve the practice resource document about the use of artificial intelligence (Al)
in occupational therapy practice, for publication.
(Stacey Anderson)
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BOARD MEETING AGENDA - Thursday, October 24, 2024

Page 4 of 4
Agenda ltem Objective VIS
(approx )

10.6 Response to Coroner’s Request Decision
THAT the Board approve the proposed practice resource about the safe use of transfer poles.
(Stacey Anderson)

11.0 Education Day Debrief
12.0 Environmental Scan

13.0 Other Business

13.1 Board Meeting Evaluation for October 24, 2024 To Complete Lfé)l;';:;x

14.0 Next Meetings

Board Meeting: January 30, 2025, 9:00 a.m. — 3:30 p.m., COTO Boardroom
Board Meeting & Officer Elections: March 27, 2025, 9:00 a.m. — 4:00 p.m., COTO Boardroom
Board Meeting: June 19, 2025, 9:00 a.m. — 3:30 p.m., COTO Boardroom

15.0 Adjournment

*Land Acknowledgement

We recognize that we work and live on traditional lands and territories of Indigenous Peoples. This includes
the traditional territories of the Mississauga, the Anishnabeg (ah-nish-naw-bek) the Chippewa, the
Haudenosaunee (hoe-duh-nuh-show-nay) and the Wendat peoples. Today, the province of Ontario is home
to many diverse First Nations, Inuit and Métis (may-tea) peoples, from the Cree in the Northern reaches to
the Delaware in the south. We acknowledge that we are tasked with sharing, respecting, and valuing the
land, as a source of life for us all.

AGENDA
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AGENDA

CONSENT AGENDA ITEM 6.0 1/7

College of Occupational Therapists of Ontario
Regulator of occupational therapists in Ontario

REPORT of the Registrar and CEO
Board Meeting of October 24, 2024

Focus of the Board Meeting Today

The first quarter of the fiscal year and of the new strategic plan has ended. At the meeting | will be
presenting a summary of accomplishments from this first quarter.

For Your Information:

LEADERSHIP PRIORITY #1: MEANINGFUL ENGAGEMENT

The College builds trust in its role and value through purposeful and meaningful engagement and
collaboration.

Communications

e During the first quarter of the fiscal year, it became apparent that the costs to upgrade our
website using its current platform would be significantly higher than redesigning a website on a
new platform using upgraded technology. In August, Executive approved the use of funds to
proceed with this project in the summer as there was a time element to this decision — the old
website would not be supported in the new year and the College needed to act. The College has
been working with a company to design this new website for the College. We hope to launch by
the end of the calendar year.

e The Communications team has designed and delivered the 2024-25 Annual Report of the College
for approval at today’s meeting.

LEADERSHIP PRIORITY #2: QUALITY PRACTICE

The College embraces leading regulatory practices to protect the public.

Registration Program

e During the first quarter of the year, the Registration team finished annual renewal and then
started to register new graduates from occupational therapy university programs.

e The team was pleased to use our new portal for both annual renewal and new registrations. The
streamlined registration processes are saving time for both College staff and applicants. One
feature of the new system is that applicants can now upload documents directly to our portal vs
sending documents by email or mail and then staff having to manually scan or upload these to
our system. In addition, an automated flow is set up in the new portal that registers applicants
immediately upon paying their registration fee which is the final step of application. In the old
system, applicants would need to wait a day or more for staff to manually apply their registration
details and issue a welcome email.

Registrar’s Report to the Board — October 24, 2024
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College of Occupational Therapists of Ontario
Regulator of occupational therapists in Ontario

e The Registration Committee discussed the proposed collection of race-based data and had
several recommendations for the College to consider. There is a briefing note for the Board
agenda on this topic.

Page 2 of 4

Quality Assurance Program

¢ A new risk-based selection of OTs who will participate in the competency assessment is complete
and the assessments are underway. Another 100-110 assessments are the goal for this fiscal
year.

e The national learning module on cultural safety is underway and the Citizen Advisory Group has
been engaged to provide feedback and input. In addition, the College advisory committees have
also been consulted for this work. (Indigenous Insights and Equity Perspectives)

e Lesley Krempulec and Archana Bhuvitharan, staff in the Quality Assurance program presented
the College’s Quality Assurance program at the CNAR conference in Ottawa in October about the
risk-based process for the program. Early psychometrics are encouraging related to the risk
assessment selection and this process has been successful in identifying OTs who have learning
needs. The program is able to analyze data about the assessment outcomes that lead to a
clearer picture about which specific risks to practice translate into actual learning needs for
registrants.

e The College hosted an occupational therapy student from McMaster University over the summer
who worked on content related to the power imbalance in the therapeutic relationship.

Investigations and Resolutions
e There have been two referrals to discipline which can be found on our website.

e The processes for participation in the Pilot of the Discipline Tribunal have been reviewed and are
for discussion at the Board meeting today.

Practice

e The team is starting their schedule of fall outreach to the university programs for occupational
therapy to inform student occupational therapists about the role of the College and various
regulatory functions.

LEADERSHIP PRIORITY #3: SYSTEM IMPACT

The College collaborates for access to the profession and consistent quality practice.
Association of Canadian Occupational Therapy Regulatory Organizations (ACOTRO)

e | continue as President of ACOTRO. We held a Board Meeting and strategic planning in
September 2024. The Board continues to value collaborative projects. Reports were received on
the progression of the re-entry program planning, a national code of ethics, a national e-Learning
module for 2025, and the collection of race-based data.

Registrar’s Report to the Board — October 24, 2024
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College of Occupational Therapists of Ontario
Regulator of occupational therapists in Ontario

e The College has received approval for funding from the Canadian Institute for Health Information
(CIHI) that will assist the College to implement improvements to data submitted. This will include
the collection and submission to CIHI of race-based data. We will do this work in concert with
other OT regulators in Canada through ACOTRO.

Page 3 of 4

e Since our last meeting the amalgamation of the BC College of Occupational Therapists has been
completed to form the new College of Health and Care Professionals of BC as of June 28, 2024.
We were pleased that the new CEO of this college attended the ACOTRO meeting and strategic
planning session. While this was positive, there is no commitment to any national initiatives
except for utilizing the SEAS processes for the assessment of internationally educated
occupational therapists. ACOTRO is hoping that a provincial silo will not be established through
this process of provincial amalgamation and has encouraged this new college to continue to
collaborate on a national level with the occupational therapy regulators through ACOTRO.

e OT Competencies — | am part of a national group that has been formed to assist with the
coordination and communication between organizations that will implement the new OT
competencies. These include regulators, educators, and the national entry to practice exam and
accreditation of university programs. The National Exam will officially convert to the use of the
new competencies in September 2026. In addition, | have started a new group, called the OT
Competency Editorial Committee that will involve all three partners, ACOTRO, the Association of
Canadian Occupational Therapy University Programs (ACOTUP), and the Canadian Association
of Occupational Therapists (CAOT), that will discuss any changes needed to the competencies,
now, or in future years. Most notably, there has been some criticism of the French translation of
the competencies which the committee hopes to resolve as a first step.

e ACOTRO, through the SEAS program, will undertake two projects this year to increase efficiency.
We are hoping to secure funding through one of the provincial governments and have some early
signs this may be possible. However, if funding is not obtained, we will proceed anyway, but the
pace will be slower.

Health Profession Regulators of Ontario (HPRO)

e | continue on the Management Committee as past chair for one more year. Being part of the
Management Committee of HPRO has helped me connect with other colleges and to stay abreast
of the issues affecting regulation.

e HPRO is working with Rubicon Strategy, a government relations firm. Rubicon has provided
strategic advice related to its 2024 government relations objectives. They will help identify
collective priorities across our 26 colleges for HPRO to present to the government. In this
capacity, Rubicon has officially registered as a lobbyist for HPRO with the appropriate registry.

Ministry of Health (MOH)

e HPRO was pleased to welcome the Honorable Sylvia Jones, Minister of Health and Deputy
Premier to our June meeting. She made remarks to the group that highlighted the priorities in the
province of access to appropriate professionals for Ontarians, removing unnecessary barriers to
registration for qualified applicants, the importance of the patient experience and a team

Registrar’s Report to the Board — October 24, 2024
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College of Occupational Therapists of Ontario
Regulator of occupational therapists in Ontario

Page 4 of 4

approach to patient services. She raised the issue of changes to professional scopes of practice
and challenged the group to think of this topic in a collaborative manner. A letter of thank you is in
your FYI package.

| have been in touch with ministry staff to keep abreast of any government developments that
might affect regulation and to provide information related to health human resources information.

LEADERSHIP PRIORITY #4: PERFORMANCE AND ACCOUNTABILITY

The College maintains strong corporate and governance structures and fosters a culture of continuous
improvement.

Staffing Update

Since the last Board Meeting:

We have said farewell to Leandri Engelbrecht, Manager, Registration. We will be recruiting for a
new manager over the fall.

We have two staff who are still on a leave, Sara Karas and Leah Thiffault. We expect them both
back sometime in 2025.

Governance

We were pleased to hear about the appointment of Mr. Adrian Malcolm to our Board. We
continue to monitor the status of public appointments as this is a topic of high risk for the College.
We have now learned that Ms. Sabrina Shaw was not reappointed to our Board. Therefore, we
continue to have the minimum five public members, as opposed to an ideal, seven members.

As we are now working within the new system of governance that separates the Board
membership from statutory committee membership, a process to ensure that the Board feels
appropriately briefed on committee activities was needed. Included on the Quarterly Report is a
section for each committee for its workplan. This will inform a proposed Board work plan. The
goal is to be able to anticipate what is being worked on by each committee and keep the Board
informed of the progress of the work.

See you at the meeting! Elinor

Registrar’s Report to the Board — October 24, 2024
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College of Occupational Therapists of Ontario

AGENDA

CONSENT AGENDA ITEM 2/7

Regulator of occupational therapists in Ontario

BOARD MEETING MINUTES - DRAFT

DATE: Thursday, June 20, 2024

TIME: 9:00 a.m. - 3:30 p.m.

In Attendance:

DIRECTORS:
Neelam Bal, Chair
Stacey Anderson
Nick Dzudz

Mary Egan

Allan Freedman
Christine Funk
Elizabeth Gartner
Lucy Kloosterhuis
Sarah Milton
Julie Reinhart
Vincent Samuel
Sabrina Shaw
Tina Siemens

REGRETS:

1.0 Welcome and Call to Order

GUESTS:

OBSERVERS:
Tiffany Mak, Ministry of Health (MOH)

STAFF:

Elinor Larney, Registrar & CEO

Sahaj Bhullar, Summer Paralegal Student

Sandra Carter, Manager, Practice

Enrique Hidalgo, Manager, IT

Stamatis Kefalianos, Director, Regulatory Affairs

Lesley Krempulec, Manager, Quality Assurance Program
Tim Mbugua, Policy Advisor

Cara Moroney, Manager, Investigations & Resolutions
Seema Singh-Roy, Director, Finance, People & Corporate Services
Andjelina Stanier, Executive Assistant, Scribe

Nancy Stevenson, Director, Communications

Kim Woodland, Program Director

Chair Neelam Bal called the meeting to order at 9:07 a.m. She welcomed everyone and invited
members to introduce themselves.

2.0 Public Protection Mandate

The Chair stated the role of the Board is to come together to participate and collaborate in order to
make the best decisions in the public interest.

3.0 Land Acknowledgement*

The Chair read out the Land Acknowledgement statement (Appendix 1).

4.0 Declaration of Conflict of Interest
The Chair called for declarations of conflict of interest. None were reported.

Board — October 24, 2024
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BOARD MEETING MINUTES DRAFT - Thursday, June 20, 2024

5.0

6.0

7.0

8.0

Page 2 of 7

Board Orientation
Various staff members presented on the work of committees and program areas.

Approval of Agenda
The Chair called for changes to the agenda. None were reported.

MOVED BY: Christine Funk
SECONDED BY: Lucy Kloosterhuis

THAT the agenda be approved as presented.

CARRIED

Consent Agenda
The Chair called for the adoption of the following Consent Agenda items.

Registrar's Written Report of June 20, 2024

Draft Board Minutes of April 4, 2024

Draft Board Officer Elections Minutes of April 4, 2024
Executive Minutes of March 13, 2024

Governance Minutes of March 21, 2024

6. Finance & Audit Minutes of March 19, 2024

MOVED BY: Sarah Milton
SECONDED BY: Stacey Anderson

aobrwn-=-

THAT the Board adopt the Consent Agenda items as listed.
CARRIED

Registrar’s Report
8.1 Presentation: 2020-2024 Strategic Plan Wrap Up & 2024-2027 Operational Objectives

The Registrar and CEO presented the outcomes of the 2020-2024 strategic plan and outlined
the operational objectives for the new 2024-2027 strategic plan and responded to questions.

8.2 Q4 FY2023-2024 Quarterly Performance Report

Stacey Anderson stated that the current Quarterly Performance Report reflects committee
activities for Q4 of FY2023-2024 related to the 2020-2024 Strategic Plan. The Board held a brief
discussion.

MOVED BY: Stacey Anderson
SECONDED BY: Elizabeth Gartner

THAT the Board receive the Quarterly Performance Report for Q4 FY2023-2024.
CARRIED

Board — October 24, 2024
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BOARD MEETING MINUTES DRAFT - Thursday, June 20, 2024

Page 3 of 7

8.3 Risk Management Report
Lucy Kloosterhuis introduced the Q4 FY2023-2024 risk management report as it relates to
Board oversight of high or critical risk items. Elinor reviewed the status of the four risks
highlighted in the report and recommended that the risk related to the Enterprise System now
be removed from the report to the Board. The system was deployed and is functioning and while
some additional work is required, it is no longer considered high risk. The Board deferred this
decision to its October meeting.

MOVED BY: Lucy Kloosterhuis
SECONDED BY: Sabrina Shaw

THAT the Board receive the Risk Management Report.

CARRIED

9.0 Finance

9.1 Financial Policies
Allan Freedman stated that the Finance and Audit Committee reviewed the financial policies as

provided and brings forward minor revisions for Board consideration. The Board held a brief
discussion.

MOVED BY: Allan Freedman
SECONDED BY: Vincent Samuel
THAT the Board approve the updated financial policies as listed:
e  RL4 - Financial Planning & Budgeting
e RL5- Financial Conditions & Activities
e RL6 - Asset Protection
e RL7- Investments
e RL8- External Audit
e  Establishing and Maintaining Reserve Funds
e  Honoraria
e  Education Session Costs
e Board Reference Material — Guide to Review of Financial Information

CARRIED

9.2 FY24/25 Annual Operating Budget

The annual operating budget for FY2024-2025 was presented today for Board consideration.
Allan stated that the proposed budget is in an overall deficit position within 5% of revenues. This
is an improvement from FY2023-2024.The deficit will be funded by our unrestricted reserve
fund. A 5-year forecast developed last year projected deficits for the subsequent 4 years. Allan
noted that the proposed budget highlights overall registration revenues to increase by 3% which
is consistent with the prior year, and an additional 2% for the fee increase which was just
implemented. All expenses have been projected based on prior year averages or known
information for the upcoming year. Key projects in the budget align with and meet strategic
priorities and goals.

Board — October 24, 2024
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BOARD MEETING MINUTES DRAFT - Thursday, June 20, 2024

Page 4 of 7

MOVED BY: Allan Freedman
SECONDED BY: Christine Funk

THAT the Board approve the FY2024-2025 Annual Operating Budget, as presented.

CARRIED

10.0 New Business

10.1

10.2

10.3

Supporting Positive Relationships Policy

Elinor explained that a new policy, Supporting Positive Relationships, has been developed
replacing the previous RL2-Treatment of Registrants and RL3-Treatment of Staff policies. The
new policy outlines expected positive relationships between the College and its Board,
Committee/Community Appointees, Registrants, staff, and public members and aligns with
ongoing governance modernization initiatives.

MOVED BY: Stacey Anderson
SECONDED BY: Tina Siemens

THAT the Board approve the new draft policy, Supporting Positive Relationships, as
presented.

CARRIED

Role of College Committees Policy

Lucy Kloosterhuis stated that the new draft policy, Role of College Committees, aligns with
ongoing governance modernization initiatives. Elinor explained that it was initially presented to
the Board at their April meeting and is now brought back incorporating the Board
recommendation to clarify the Board’s responsibility around establishing committees.

MOVED BY: Lucy Kloosterhuis
SECONDED BY: Stacey Anderson

THAT the Board approve the new draft policy, Role of College Committees as presented.

CARRIED

Terms of Reference Revisions

Revisions to the terms of reference for the Governance and Finance and Audit committees
were brought back today incorporating the Board’s recommendations following the April
meeting.

MOVED BY: Stacey Anderson
SECONDED BY: Julie Reinhart
THAT the Board approve the updated terms of reference for the Governance and the Finance

and Audit committees.
CARRIED

Board — October 24, 2024
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BOARD MEETING MINUTES DRAFT - Thursday, June 20, 2024

Page 5 of 7

10.4 Registrar Evaluation Process

The Chair stated that the annual Registrar Performance Evaluation will be conducted over the
next few weeks. Members will receive an electronic survey to complete. Those with less than
three months’ experience on the Board are not required to participate but may do so if they
wish. Select staff will also provide feedback. The Chair will review the feedback with the
Executive Committee and then meet with the Registrar in August to discuss the results.

11.0 Environmental Scan

Members provided various updates on changes in systems and information of interest that impact
the practice of occupational therapy.

12.0 Other Business

12.1 Board Meeting Evaluation for April 4, 2024
The Chair reminded members to complete the electronic Board Meeting Evaluation for today’s
meeting and to provide recommendations for future improvements. A survey link will be sent
following the meeting.

13.0 Next Meetings

Board Education Session: October 23, 2024, 9:00 a.m. — 4:00 p.m., Radisson Blu Hotel, Toronto
Board Meeting: October 24, 2024, 9:00 a.m. — 3:30 p.m., COTO Boardroom

Board Meeting: January 30, 2025, 9:00 a.m. — 3:30 p.m., COTO Boardroom

Board Meeting: March 27, 2025, 9:00 a.m. — 4:00 p.m., COTO Boardroom

Board Meeting: June 19, 2025, 9:00 a.m. — 3:30 p.m., COTO Boardroom

14.0 Adjournment
There being no further business, the meeting was adjourned at 1:58 p.m.

MOVED BY: Allan Freedman
THAT the meeting be adjourned.
CARRIED

APPENDIX 1: *Land Acknowledgement

We recognize that we work and live on traditional lands and territories of Indigenous Peoples. This
includes the traditional territories of the Mississauga, the Anishnabeg (ah-nish-naw-bek) the Chippewa,
the Haudenosaunee (hoe-duh-nuh-show-nay) and the Wendat peoples. Today, the province of Ontario is
home to many diverse First Nations, Inuit and Métis (may-tea) peoples, from the Cree in the Northern
reaches to the Delaware in the south. We acknowledge that we are tasked with sharing, respecting, and
valuing the land, as a source of life for us all.

Board — October 24, 2024
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BOARD MEETING MINUTES DRAFT - Thursday, June 20, 2024

Page 6 of 7
APPENDIX 2: Status of Implementation of Board Decisions
Board Meeting Decisions Current
Date Status
June 20, 2024 THAT the Board approve the updated terms of reference for Complete
the Governance and the Finance and Audit committees.
June 20, 2024 THAT the Board approve the new draft policy, Role of Complete
College Committees as presented.
June 20, 2024 THAT the Board approve the new draft policy, Supporting Complete
Positive Relationships, as presented.
June 20, 2024 THAT the Board approve the FY2024-2025 Annual Complete
Operating Budget, as presented.
June 20, 2024 THAT the Board approve the updated financial policies as Complete
listed:
e  RL4 - Financial Planning & Budgeting
e RL5- Financial Conditions & Activities
e RL6— Asset Protection
e RL7 - Investments
e RIL 8- External Audit
e  Establishing and Maintaining Reserve Funds
e  Honoraria
e  FEducation Session Costs
e Board Reference Material — Guide to Review of Financial
Information
April 4, 2024 THAT the Board ratify its unanimous decision executed by Complete
electronic motion on March 25, 2024, to approve the 2023
College Performance Measurement Framework for
submission to the Ministry of Health.
April 4, 2024 THAT the Board approve the action plan that addresses the Complete
recommendations from the governance report.
April 4, 2024 THAT the Board approve the following policies, with the Complete
exception of Role of College Committees:
e Mission, Vision, and Values
e Role of Board Chair
e Role of Board Vice-Chair
e Role of Committee Chair
e Rules of Order
April 4, 2024 THAT the Board approve the updated terms of reference, Complete
including today’s recommendations, for all College

Board — October 24, 2024
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BOARD MEETING MINUTES DRAFT - Thursday, June 20, 2024

Page 7 of 7
Board Meeting Decisions Current
Date Status
committees, with the exception of the Governance
Committee.
April 4, 2024 THAT the Board approve the amended bylaws as presented, Complete
including today’s changes.
April 4, 2024 THAT the Board reappoint Melissa Aldoroty to the Patient Complete
Relations Committee for a second 3-year term commencing
on March 31, 2024.
April 4, 2024 THAT the Board reappoint Michael Ivany to the Quality Complete
Assurance Committee for a second 3-year term commencing
on June 17, 2024.

Board — October 24, 2024
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College of Occupational Therapists of Ontario
Regulator of occupational therapists in Ontario

AGENDA

CONSENT AGENDA ITEM 3/7

EXECUTIVE COMMITTEE MINUTES

DATE: Monday, May 27, 2024 TIME: 1:00 —4:00 p.m. via zoom

In Attendance:

MEMBERS: GUESTS:
Neelam Bal, Chair

Stacey Anderson

Allan Freedman

Lucy Kloosterhuis

STAFF:
Elinor Larney, Registrar & CEO
Andjelina Stanier, Executive Assistant, Scribe

REGRETS:

1.0

2.0

3.0

4.0

5.0

6.0

Call to Order
Chair Neelam Bal welcomed everyone and called the meeting to order at 1:00 p.m.

Public Protection Mandate

The Chair stated as a reminder that the role of the Executive Committee is to come together to
discuss and collaborate in the best interest of the public.

Land Acknowledgement*
The Chair read out the Land Acknowledgement (Appendix 1).

Declaration of Conflict of Interest
The Chair asked if members had a conflict of interest to declare. None was reported.

Executive Committee Orientation
Elinor Larney conducted the orientation session and responded to questions.

Approval of Agenda

The Chair asked if there were any additions or other changes to today’s agenda. None were
reported.

MOVED BY: Allan Freedman
SECONDED BY: Stacey Anderson

THAT the Executive Committee Agenda for May 27, 2024, be approved as presented.

CARRIED
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EXECUTIVE COMMITTEE MINUTES — Monday, May 27, 2024

7.0

8.0

9.0

Page 2 of 5

Executive Committee Terms of Reference
The committee terms of reference were provided as a resource for review prior to meetings.

Approval of Draft Minutes
The Chair called for edits to the draft minutes of March 13, 2024. None were reported.

MOVED BY: Allan Freedman
SECONDED BY: Lucy Kloosterhuis

THAT the Executive Minutes of March 13, 2024 be approved as presented and as a report of the
2023-2024 Executive Committee.

CARRIED

Registrar’s Report
9.1 Registrar’s Verbal Report

Public Members Update

The Board is currently constituted with a minimum number of public members with no
information at this time on any additional appointments. Sabrina Shaw’s first term will end in
October 2024. She has expressed interest in a second term and the Public Appointments Office
has been notified.

HPRO - Health Profession Regulatory Organizations

HPRO is composed of 28 health professions in Ontario with a mandate to promote regulatory
excellence. Minister of Health Sylvia Jones is expected to attend the Annual General Meeting
next week.

ACOTRO - Association of Canadian Occupational Therapy Regulatory Organizations

ACOTRO is comprised of the 10 provincial occupational therapy regulators across Canada. Its
mandate is to work together for public protection to advance the effective regulation of
occupational therapists in Canada. ACOTRO oversees the Substantial Equivalency Assessment
System (SEAS) which provides guidance and information to internationally educated OTs
seeking to register in Canada. ACOTRO held its Annual General Meeting and Board meeting
April 29-30, 2024. The 2023 ACOTRO Annual Report will be provided to the COTO Board in the
next meeting package. The Remote Practice Memorandum of Understanding now entered into
by the nine participating colleges (except B.C.), defines the terms and rules related to OTs
working remotely in other jurisdictions and how complaints will be handled. This agreement
promotes access to care while keeping public protection at the forefront. ACOTRO continues to
develop the Re-entry to Practice Program. The next ACOTRO Board meeting in September will
include strategic planning for the next 3-year cycle. The Canadian Institute for Health
Information (CIHI), which collects data across multiple professions across Canada, is working to
modernize the data it collects and has offered funding to OT regulators to help recover some of
the costs that each province will incur to upgrade their data collection systems. College bylaw
changes will be required. ACOTRO held a nation-wide training webinar for OT regulators and
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staff in April on Indigenous Cultural Safety and Humility. It was very well attended and well
received.

Committee Chair Training

The College held a Chair training session in April with facilitator, Carolyn Everson.

Unconscious Bias Training

The College held a training session on Unconscious Bias in January 2024 for Board Directors,
committee and community appointees, and peer assessors. A repeat session will be held on
June 7 for all the new committee appointees who began in April and for those who were unable
to attend the first session.

Artificial Intelligence (Al)

Al is one of the topics of focus for the Board Education Session in October. Elinor attended an
Al conference to gain knowledge on the subject. The Practice Team is working on a guidance
document.

OT Competencies

The OT Competencies will be incorporated into the teaching curriculums of university OT
programs by the 2025-2026 school year and integrated into the national exam in 2026. The
development of the competencies was a tri-partite collaboration between the Canadian
Association of Occupational Therapists (CAOT), Association of Canadian Occupational Therapy
University Programs (ACOTUP), and ACOTRO. These groups have now also formed the OT
Competency Editorial Committee which will address feedback received for minor wording
changes and a review of the French translation with respect to DEI language.

CAOQT - Canadian Association of Occupational Therapists

Elinor attended the CAOT national conference earlier in May. The emphasis was on inclusion
and diversity and Truth & Reconciliation.

OTOC - Occupational Therapy Ontario Collaborative

OTOC members include university OT program directors, OT provincial association, and the
College. OTOC met earlier this month to discuss ongoing activities including the Human Health
Resource crisis, increasing spaces in OT programs, and issues with access to clinical
placements.

Internal

e Annual Renewal will end at midnight on May 31. Staff have been working diligently to
assist registrants as needed.

e Recruitment is underway for a summer paralegal student to assist in the I&R program.
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Annual Risk Register Review / Risk Management Report

Elinor reported that two new risks were identified as high or critical: Financial risk related to an
anticipated fee increase, and the risk of the Board becoming unconstituted due to lack of public
appointments and the increased workload on the existing public directors. There are currently
five public Directors which is the minimum required to remain constituted. The committee
discussed downgrading the Enterprise System risk and recommending its removal from the
Board report. Executive reviewed the Risk Register in its entirety, which is an annual activity,
and no changes were recommended.

MOVED BY: Stacey Anderson
SECONDED BY: Lucy Kloosterhuis

THAT the Executive Committee recommend the Board receive the Risk Management Report.

CARRIED

10.0 Business Arising

10.1

10.2

10.3

10.4

10.5

10.6

10.7

Committee Work Plan
The committee reviewed the 2024-2025 work plan and held a discussion.

Board Education Day Planning

Elinor updated the committee on plans for the Board Education Day in October. The topics of
focus will be Atrtificial Intelligence and Governance.

Registrar Evaluation Process
Executive reviewed the annual Registrar evaluation process and approved it.

Draft Board Minutes — April 4, 2024
Executive reviewed the draft Board Minutes.

Draft Board Officer Elections Minutes — April 4, 2024
Executive reviewed the draft Board Officer Election Minutes.

Board Meeting Evaluation Feedback

Executive reviewed the feedback from the April 4, 2024, Board meeting and noted several
suggestions for improvement. At the June Board meeting, presentations will be held on the
work of the committees, how to read a financial statement, and how to navigate and make
notes in the electronic meeting package. The Chair will remind onsite Board members to
abstain from side conversations and to face the Owl when speaking to ensure adequate audio
transmission for the virtual attendees. If the motion on the floor is substantially amended, it will
be displayed on the screen and edited in real time to ensure accuracy.

Draft Board Meeting Agenda
Executive finalized the June 20, 2024 Board Meeting agenda.
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11.0 Next Meetings

1. August 7, 2024, 1:00 — 2:00 p.m. (in camera re Registrar Performance Review)
2. October 2, 2024, 1:00 — 4:00 p.m.

12.0 Adjournment
There being no further business, the meeting was adjourned at 3:57 p.m.

MOVED BY: Allan Freedman
THAT the meeting be adjourned.

CARRIED

APPENDIX 1

*Land Acknowledgement

We recognize that we work and live on traditional lands and territories of Indigenous Peoples. This
includes the traditional territories of the Mississauga, the Anishnabeg (ah-nish-naw-bek) the Chippewa,
the Haudenosaunee (hoe-duh-nuh-show-nay) and the Wendat peoples. Today, the province of Ontario is
home to many diverse First Nations, Inuit and Métis (may-tea) peoples, from the Cree in the Northern

reaches to the Delaware in the south. We acknowledge that we are tasked with sharing, respecting, and
valuing the land, as a source of life for us all.

Package Page 21 of 314



College of Occupational Therapists of Ontario
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AGENDA

CONSENT AGENDA ITEM 4/7

EXECUTIVE COMMITTEE MINUTES

DATE: Thursday, August 8, 2024 TIME: 8:30 a.m. —9:30 a.m. via zoom

In Attendance:

MEMBERS: GUESTS:

Neelam Bal, Chair
Stacey Anderson
Allan Freedman STAFF:

Lucy Kloosterhuis

REGRETS:

1.0

2.0

3.0

4.0

5.0

6.0

Elinor Larney, Registrar & CEO

Seema Singh-Roy, Director of Finance, People and Corporate Services
Andjelina Stanier, Executive Assistant, Scribe

Nancy Stevenson, Director of Communications

Call to Order
Chair Neelam Bal welcomed everyone and called the meeting to order at 8:30 a.m.

Public Protection Mandate

The Chair reminded members that the role of the committee is to make honourable and ethical
decisions in the best interest of the public

Land Acknowledgement*
The Chair read out the Land Acknowledgement (Appendix 1).

Declaration of Conflict of Interest
The Chair asked if members had a conflict of interest to declare. None was reported.

Approval of Agenda
The Chair asked if there were any additions or other changes to the agenda. None were reported.

MOVED BY: Lucy Kloosterhuis
SECONDED BY: Allan Freedman

THAT the agenda be approved as presented.
CARRIED

Business Arising

6.1 Website Redesign
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Page 2 of 3

The Registrar stated that approval for funds for the redesign of the College website is
necessary due to the retirement of the existing platform after January 2025. This expense was
not budgeted for in the 2024/25 budget. The planned transfer of existing assets to the next
version of the current platform now exceeds the cost of a redesign in a new platform. The
Registrar responded to questions and the committee held a discussion.

MOVED BY: Allan Freedman
SECONDED BY: Stacey Anderson

THAT Executive approve the use of up to $80,000 from unrestricted reserves to fund the
redesign of the COTO Website.

CARRIED

Confidential Matter (in camera)

The Chair called for a motion to go in camera to discuss a confidential matter and asked staff
to leave the meeting. Elinor, Nancy, Seema and Andjelina left the meeting. Following the
meeting, the Chair communicated to the scribe that the meeting remained in camera for the
remainder of the meeting and that in camera minutes were not recorded.

MOVED BY: Lucy Kloosterhuis
SECONDED BY: Allan Freedman

THAT the meeting move in camera.

CARRIED

7.0 Next Meetings

8.0

Wednesday, October 2, 2024, 1:00 p.m. — 4:00 p.m., virtual
Wednesday, January 15, 2024, 1:00 p.m. — 4:00 p.m., virtual

Adjournment
There being no further business, the meeting was adjourned at 9:30 a.m.

MOVED BY: Lucy Kloosterhuis

THAT the meeting be adjourned.

CARRIED

Package Page 23 of 314



AGENDA

EXECUTIVE COMMITTEE MINUTES — Thursday, August 8, 2024

Page 3 of 3

APPENDIX 1

*Land Acknowledgement

We recognize that we work and live on traditional lands and territories of Indigenous Peoples. This
includes the traditional territories of the Mississauga, the Anishnabeg (ah-nish-naw-bek) the Chippewa,
the Haudenosaunee (hoe-duh-nuh-show-nay) and the Wendat peoples. Today, the province of Ontario is
home to many diverse First Nations, Inuit and Métis (may-tea) peoples, from the Cree in the Northern
reaches to the Delaware in the south. We acknowledge that we are tasked with sharing, respecting, and
valuing the land, as a source of life for us all.
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College of Occupational Therapists of Ontario
Regulator of occupational therapists in Ontario

AGENDA

CONSENT AGENDA ITEM 5/7

GOVERNANCE COMMITTEE MINUTES

DATE: Wednesday, June 5, 2024 TIME: 9:00 a.m. to 12:00 p.m. via Zoom

In Attendance:

MEMBERS: STAFF:

Neelam Bal, Chair Elinor Larney, Registrar & CEO

Mary Egan Stamatis Kefalianos, Director of Regulatory Affairs
Elizabeth Gartner Tim Mbugua, Policy Analyst

Sarah Milton Andjelina Stanier, Executive Assistant, Scribe
Julie Reinhart

Vincent Samuel GUESTS:

Sabrina Shaw

REGRETS:

1.0

2.0

3.0

4.0

5.0

6.0

Call to Order
Chair Neelam Bal welcomed everyone and called the meeting to order at 9:01 a.m.

Public Protection Mandate

The Chair stated as a reminder that the committee has come together to participate and collaborate
to make decisions in the best interest of the public.

Land Acknowledgement
The Chair read out the Land Acknowledgement Statement (Appendix 1).

Declaration of Conflict of Interest
The Chair called for conflicts of interest related to the agenda. None were declared.

Committee Orientation

Stamatis Kefalianos and Elinor Larney conducted the committee orientation and responded to
questions.

Approval of Agenda
The Chair called for changes to the agenda. Breaks were added as needed.

MOVED BY: Sarah Milton
SECONDED BY: Sabrina Shaw

THAT the agenda be approved as amended.
CARRIED
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7.0

8.0

9.0

10.0

11.0

Page 2 of 4

Governance Committee Terms of Reference

The committee terms of reference were included for reference and review in preparation for the
meeting.

Approval of Draft Minutes

The Chair called for edits or other changes to the draft minutes of March 21, 2024. None were
reported.

MOVED BY: Vincent Samuel
SECONDED BY: Sarah Milton

THAT the draft Governance Committee minutes of March 21, 2024, as presented, be approved as a
report of the 2023-2024 Governance Committee.

CARRIED

Updated Terms of Reference — Governance, and Finance and Audit Committees

Tim explained that in follow-up to the Board’s recommendations for additional changes to the terms
of reference for the Governance and Finance and Audit committees, the updated terms of reference
for both committees were provided today for consideration.

MOVED BY: Sarah Milton
SECONDED BY: Julie Reinhart

THAT the draft Governance Committee recommend the updated Terms of Reference for the
Governance, and Finance and Audit committees, including today’s changes, be brought forward to
the Board for approval.

CARRIED

Governance Policy — Supporting Positive Relationships

Tim explained that as part of the comprehensive review of the Governance Manual and elimination
of negative language, the new proposed Supporting Positive Relationships policy was developed. If
approved, the current Treatment of Registrants (RL2) and Treatment of Staff (RL3) policies would be
retired. The new policy outlines expected positive relationships between the College and its Board,
Committee/Community Appointees, Registrants, staff, and the public members.

MOVED BY: Vincent Samuel
SECONDED BY: Mary Egan

THAT the Governance Committee recommend the Supporting Positive Relationships policy be
brought forward to the Board for approval.

CARRIED

Governance Policy — Role of College Committees

Stamatis explained that Board input at the last meeting to add language clarifying the Board’s
responsibility with establishing committees has been incorporated. The policy was presented today
for consideration.

MOVED BY: Sabrina Shaw
SECONDED BY: Elizabeth Gartner
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12.0

13.0

14.0

15.0

16.0

17.0

Page 3 of 4

THAT the Governance Committee recommend the Role of College Committees policy be brought
forward to the Board for approval.

CARRIED

Governance Policy — Role of Registrar & CEO

Stamatis explained that as part of the comprehensive review of the Governance Manual to eliminate
negative language and to align with other policies on roles and responsibilities, the new proposed
policy Role of Registrar & CEO was developed. If approved, the current Council Registrar Linkage
(CRL) policies #1-4 would be retired. Changes to the College bylaws would be required.

MOVED BY: Elizabeth Gartner
SECONDED BY: Julie Reinhart

THAT the Governance Committee recommend the Role of Registrar & CEO policy be brought
forward to the Executive Committee for consideration.

CARRIED

Governance Policies Manual — Status Update

Stamatis explained that this is a standing item for information only to update the committee on the
progress of the comprehensive review of the Governance Policies.

CDHO Governance Review

Stamatis presented this item as information only. One interesting comment by the evaluators was the
College’s strict adherence to the policy governance framework and the subsequent rigidity of
processes. It was noted that our college has moved away from the strict policy governance
framework even though the use of policies to guide work continues. Hopefully this strikes a useful
balance.

Environmental Scan
The Chair invited members to share general interest items related to governance.

Next Meeting
Thursday, October 3, 2024, 1:30 — 4:00 p.m.

Adjournment
There being no further business, the meeting was adjourned at 11:36 a.m.
MOVED BY: Elizabeth Gartner
THAT the meeting be adjourned.
CARRIED
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APPENDIX 1: * LAND ACKNOWLEDGEMENT

We recognize that we work and live on traditional lands and territories of Indigenous Peoples. This
includes the traditional territories of the Mississauga, the Anishnabeg (ah-nish-naw-bek) the Chippewa,
the Haudenosaunee (hoe-duh-nuh-show-nay) and the Wendat peoples. Today, the province of Ontario is
home to many diverse First Nations, Inuit, and Métis (may-tea) peoples, from the Cree in the Northern
reaches to the Delaware in the south. We acknowledge that we are tasked with sharing, respecting, and
valuing the land, as a source of life for us all.

APPENDIX 2: Committee Decisions & Action Items

Meeting Date Decisions & Action Items Current Status

June 5, 2024 THAT the Governance Committee recommend the Role of ongoing
Registrar & CEQ policy be brought forward to the Executive
Committee for consideration.

June 5, 2024 THAT the Governance Committee recommend the Role of ongoing
College Committees policy be brought forward to the Board
for approval.

June 5, 2024 THAT the Governance Committee recommend the ongoing

Supporting Positive Relationships policy be brought forward
to the Board for approval.

June 5, 2024 THAT the draft Governance Committee recommend the ongoing
updated Terms of Reference for the Governance, and
Finance and Audit committees, including today’s changes,
be brought forward to the Board for approval.

March 21, 2024 THAT the Governance Committee recommend the complete
amended bylaws, including today’s changes, be brought
forward to the Board for approval.

March 21, 224 THAT the Governance Committee recommend the updated complete
committee terms of reference be brought forward to the
Board for approval.

March 21, 2024 THAT the Governance Committee recommend the complete
following new and current revised policies, including today’s
changes, be brought forward to the Board for approval:
Mission, Vision, and Values

Role of Board Chair

Role of Board Vice-Chair

Role of Committee Chair

Role of College Committees

Rules of Order
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College of Occupational Therapists of Ontario
Regulator of occupational therapists in Ontario

AGENDA

CONSENT AGENDA ITEM 6/7

FINANCE AND AUDIT COMMITTEE MINUTES

DATE: Tuesday, August 20, 2024 TIME: 8:00 a.m. — 10:00 a.m. via video conference

In Attendance:

MEMBERS: GUESTS:
Allan Freedman, Chair

Tina Siemens

Christine Funk

) OBSERVERS:
Lucy Kloosterhuis None
STAFF:
REGRETS: Elinor Larney, Registrar and CEO
None Seema Singh-Roy, Director of Finance, People and Corporate Services

1.0

2.0

3.0

4.0

5.0

6.0

Grace Jacob, Accounting and Payroll Specialist, Scribe

Call to Order

The Chair, Allan Freedman, welcomed everyone and called the meeting to order at 8:02 a.m.

Public Protection Mandate

The committee members were reminded of the public protection mandate of the College.

Land Acknowledgement*

The Chair invited members to read and to consider the Land Acknowledgement Statement.

Declaration of Conflict of Interest

The Chair inquired if any members had a conflict of interest to declare. None were reported.

Terms of Reference

The Chair stressed the significance of ensuring that all Committee members are familiar with the
Finance and Audit terms of reference, as well as the essential tasks required for the Committee's
fulfillment.

Approval of Agenda
6.1 August 20, 2024

The Chair asked if there were any additions or changes to the agenda. None were reported.
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MOVED BY: Christine Funk
SECONDED BY: Lucy Kloosterhuis

THAT the agenda be approved as presented.

CARRIED

7.0 Approval of Minutes
7.1 Draft Finance and Audit Minutes — May 21, 2024

The Chair inquired if members of the Committee had any additions or changes to the draft
minutes from May 21, 2024.

MOVED BY: Lucy Kloosterhuis
SECONDED BY: Christine Funk

THAT the draft Finance and Audit Committee minutes of May 21, 2024, be approved as
presented.
CARRIED

8.0 Verbal Report

Seema informed the committee members that the Enterprise system is now operational, though
minor tweaks will continue throughout the year. The team will now shift its focus to enhancing the
system for reporting purposes. This enhancement will support internal analysis needs and fulfill any
Ministry-related statistical requests that the College must submit quarterly.

9.0 Committee Mandate and Work Plan

9.1 Committee Mandate Review and Annual Work Plan

Seema reminded the committee that it is a non-statutory committee, with the primary mandate
of assisting the board in fulfilling its obligations related to financial planning and reporting,
internal controls, investments, and policies, as outlined in the committee's work plan included in
the package. Today's meeting will focus on reviewing the draft audited financial statements,
proposed amendments to the internal controls matrix, and discussing the Q4 summary results
compared to the budget, along with the Q4 investment report.

10.0 Audited Financial Statements

10.1 Review of draft financial statements from auditor

Seema provided the committee with an overview of the draft audited financial statements
prepared by Hilborn. A thorough discussion of the draft was held during the meeting. Seema
encouraged all members to bring any questions to the Finance and Audit Committee meeting on
September 24, 2024, when the auditors will be present to address them.

11.0 Finance Update
11.1 FY23/24 Q4 Financial Summary Report
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Seema provided an overview of the FY23/24 Q4 results of the Statement of Operations,
comparing them against the budget for reference. She proceeded to answer any questions
asked by the committee members.

11.2FY23/24 Q4 Investment Report

Seema provided an overview of the Q4 investment report to the committee members.

12.0 Internal Controls
12.1 Review of Internal Controls Matrix

Seema informed the members that the internal controls matrix outlines the processes the
College follows to mitigate risk. The matrix is reviewed and updated annually to reflect any
changes in processes or employee titles, as noted on the briefing note included in the package.

13.0 New Business

No new business was discussed during the Finance and Audit meeting.

14.0 Next Meeting
The next Finance and Audit Committee meeting is scheduled for September 24, 2024.

15.0 Adjournment
There being no further business, the meeting was adjourned at 8:50 a.m.

MOVED BY: Christine Funk

THAT the meeting be adjourned.
CARRIED

APPENDIX 1

*Land Acknowledgement

We recognize that we work and live on traditional lands and territories of Indigenous Peoples. This
includes the traditional territories of the Mississauga, the Anishnabeg (ah-nish-naw-bek) the Chippewa,
the Haudenosaunee (hoe-duh-nuh-show-nay) and the Wendat peoples. Today, the province of Ontario is
home to many diverse First Nations, Inuit and Métis (may-tea) peoples, from the Cree in the Northern
reaches to the Delaware in the south. We acknowledge that we are tasked with sharing, respecting, and
valuing the land, as a source of life for us all.
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College of Occupational Therapists of Ontario
Regulator of occupational therapists in Ontario

FINANCE AND AUDIT COMMITTEE MINUTES

DATE: Tuesday, May 21, 2024 TIME: 8:00 a.m. — 10:00 a.m. via video conference

In Attendance:

MEMBERS: GUESTS:
Allan Freedman, Chair Blair Mackenzie, Hilborn LLP

Tina Siemens Usman Paracha, Hilborn LLP

Christine Funk

) OBSERVERS:
Lucy Kloosterhuis None
STAFF:
REGRETS: Elinor Larney, Registrar and CEO
None Seema Singh-Roy, Director of Finance, People and Corporate Services

Grace Jacob, Accounting and Payroll Specialist, Scribe

1.0 Call to Order

The Chair, Allan Freedman, welcomed everyone and called the meeting to order at 8:03 a.m.

2.0 Public Protection Mandate

The committee members were reminded of the public protection mandate of the College.

3.0 Land Acknowledgement*

The Chair invited members to read and to consider the Land Acknowledgement Statement.

4.0 Declaration of Conflict of Interest

The Chair inquired if any members had a conflict of interest to declare. None were reported.

5.0 Terms of Reference

The Chair stressed the significance of ensuring that all Committee members are familiar with the
Finance and Audit terms of reference, as well as the essential tasks required for the Committee's
fulfillment.

6.0 Approval of Agenda
6.1 May 21, 2024

The Chair asked if there were any additions or changes to the agenda. None were reported.
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MOVED BY: Christine Funk
SECONDED BY: Lucy Kloosterhuis

THAT the agenda be approved as presented.

CARRIED

7.0 Approval of Minutes
7.1 Draft Finance and Audit Minutes — March 19, 2024

The Chair inquired if members of the Committee had any additions or changes to the draft
minutes from March 19, 2024.

MOVED BY: Christine Funk
SECONDED BY: Lucy Kloosterhuis

THAT the draft Finance and Audit Committee minutes of March 19, 2024, be approved as
presented.
CARRIED

8.0 Pre-Audit

8.1 Pre-audit meeting with Hilborn LLP
Blair MacKenzie provided an overview of the purpose of the annual audit and described the roles
of the parties in the process. Following this, Usman Paracha presented the pre-audit
communication, detailing the stages and activities scheduled for the upcoming audit.
9.0 Orientation

9.1 Finance and Audit Committee Orientation

Seema presented the orientation material outlining the work and responsibility of the committee.

10.0 Committee Mandate and Work Plan
10.1 Draft FY24/25 Annual Work Plan with Terms of Reference for guidance

Seema presented the Draft FY24/25 Annual Workplan and outlined the items that will be
presented to the Finance and Audit committee in the near future.

11.0 Verbal Report
Seema briefed the committee members on the Enterprise system, noting that the new system is now
operational for FY24/25 annual renewal and is progressing smoothly. The next phase involves
integrating the I&R process into the system to incorporate case management. Efforts will continue to
focus on maintaining system functionality and implementing enhancements. Our next major project,
Document Management project has commenced and is in the initial phase.
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12.0 Finance Update
12.1 FY24/25 Annual Operating Budget

Seema presented the proposed annual operating budget to the FA Committee, revealing a final
deficit for FY24/25 of 5% of revenues. This deficit is to be funded by our unrestricted reserve
fund. Seema discussed the key areas of the annual budget.

MOVED BY: Lucy Kloosterhuis
SECONDED BY: Tina Siemens

THAT the FY24/25 Annual Operating Budget be recommended for approval to the Board as
presented.
CARRIED

13.0 Finance Policies
13.1 Review Financial Policies

Seema presented the members with the proposed amendments to the Finance policies and
asked the members if they had any concerns or questions regarding the proposed
amendments. None were noted.

MOVED BY: Christina Funk
SECONDED BY: Lucy Kloosterhuis

THAT the amendments to the Financial Policies be recommended for Board approval as
presented.
CARRIED

14.0 New Business
No new business was discussed during the Finance and Audit meeting.

15.0 Next Meeting
The next Finance and Audit Committee meeting is scheduled for August 20, 2024.

16.0 Adjournment
There being no further business, the meeting was adjourned at 8:58 a.m.

MOVED BY: Christine Funk
THAT the meeting be adjourned.

CARRIED
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APPENDIX 1

*Land Acknowledgement

We recognize that we work and live on traditional lands and territories of Indigenous Peoples. This
includes the traditional territories of the Mississauga, the Anishnabeg (ah-nish-naw-bek) the Chippewa,
the Haudenosaunee (hoe-duh-nuh-show-nay) and the Wendat peoples. Today, the province of Ontario is
home to many diverse First Nations, Inuit and Métis (may-tea) peoples, from the Cree in the Northern
reaches to the Delaware in the south. We acknowledge that we are tasked with sharing, respecting, and
valuing the land, as a source of life for us all.
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College of Occupational Therapists of Ontario
Regulator of occupational therapists in Ontario

BOARD MEETING BRIEFING NOTE

Date: October 24, 2024
From: Finance and Audit Committee

Subject: Audited Financial Statements - Fiscal Year 2023/2024

Recommendation:

THAT the Board approve the Audited Financial Statements for the fiscal year ended May 31, 2024, as
presented.

Issue:

The Board is asked to review and approve the annual Audited Financial Statements of the College.

Link to Strategic Plan:

This aligns under Performance and Accountability

The College maintains strong corporate and governance structures and fosters a culture of continuous
improvement.

4.1 Ensures College governance is proactive, effective, competency-based, and accountable.

Why this is in the Public Interest:

As a self-regulated profession, enhancing accountability, demonstrating stewardship, and providing
valuable information publicly will help to build public trust, ideally helping the College to continue to excel
as a regulator protecting the public through its operations and programs.

Diversity, Equity, and Inclusion Considerations:

When preparing this report, diversity, equity, and inclusion considerations were made.

Background:

As part of its duties, the Finance and Audit Committee held a discussion with the external auditor, Hilborn
LLP, to review the results of their audit and to determine if there were any issues, findings or concerns
that needed to be addressed. Noting that there were no issues identified, the committee recommends that
the Board approve the annual Audited Financial Statements.

Discussion:

The Finance and Audit Committee is pleased with the work performed by Hilborn LLP and accepts the
external auditor's opinion on the Audited Financial Statements for the fiscal year ended May 31, 2024.
Management and the committee advise the Board to approve the Audited Financial Statements as
presented.

Package Page 36 of 314



AGENDA

BOARD MEETING BRIEFING NOTE

Audited Financial Statements - Fiscal Year 2023/2024

Page 2 of 2

Implications:

If approved by the Board, the Audited Financial Statements will be recorded as finalized and included in
the Annual Report to be distributed to the Minister of Health, registrants and other interested parties and
placed on the College’s website.

Attachments:

1. Audited Financial Statements of the College as at May 31, 2024
2. Audit Findings Communication for the year ended May 31, 2024

October 24, 2024
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Package Page 38 of 314



HILBORN.-

Independent Auditor's Report
To the Board of Directors of the College of Occupational Therapists of Ontario
Opinion

We have audited the financial statements of the College of Occupational Therapists of Ontario (the "College"),
which comprise the statement of financial position as at May 31, 2024, and the statements of operations, changes
in net assets and cash flows for the year then ended, and notes to the financial statements, including a summary
of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position
of the College as at May 31, 2024, and the results of its operations and its cash flows for the year then ended in
accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the College in accordance with the ethical requirements
that are relevant to our audit of the financial statements in Canada, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Other Information

Management is responsible for the other information. The other information comprises the information, other than
the financial statements and our auditor’s report thereon, in the annual report.

Our opinion on the financial statements does not cover the other information and we will not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information identified
above and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated.

The annual report is expected to be made available to us after the date of our auditor’s report. If, based on the
work we will perform on this other information, we conclude that there is a material misstatement of this other
information, we are required to report that fact to those charged with governance.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with Canadian accounting standards for not-for-profit organizations, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the ability of the College to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the College or to cease operations, or
has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the financial reporting process of the College.

401 Bay Street - Suite 3100 - P.O. Box 49 - Toronto - ON - CA - M5H 2Y4 - P416-364-1359 - F416-364-9503 - hilbornca.com
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Independent Auditor's Report (continued)

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditing standards will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
the financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

» Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

+  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the internal control of the College.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

» Conclude on the appropriateness of management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the ability of the College to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor's report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report.
However, future events or conditions may cause the College to cease to continue as a going concern.

» Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence, and where applicable, related safeguards.

Toronto, Ontario Chartered Professional Accountants
To be determined Licensed Public Accountants

401 Bay Street - Suite 3100 - P.O. Box 49 - Toronto - ON - CA - M5H 2Y4 - P416-364-1359 - F416-364-9503 - hilbornca.com
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COLLEGE OF OCCUPATIONAL THERAPISTS OF ONTARIO

AGENDA

Statement of Financial Position

May 31 2024 2023
$ $
ASSETS
Current assets
Cash 5,222,780 5,143,979
Current portion of long-term investments (note 3) 362,817 1,258,654
Prepaid expenses 51,359 55,819
5,636,956 6,458,452
Long-term investments (note 3) 3,230,081 2,299,353
Capital assets (note 4) 240,497 223,060
3,470,578 2,522,413
9,107,534 8,980,865
LIABILITIES
Current liabilities
Accounts payable and accrued liabilities (note 5) 1,032,148 759,572
Deferred registration fees 4,645,941 4,429,932
5,678,089 5,189,504
NET ASSETS
Invested in capital assets 240,497 223,060
Internally restricted for hearings and independent medical exams (note 6) 400,000 400,000
Internally restricted for premises (note 7) 800,000 800,000
Internally restricted for sexual abuse therapy and counselling (note 8) 25,000 25,000
Internally restricted for enterprise wide IT system (note 9) 100,000 141,120
Unrestricted 1,863,948 2,202,181
3,429,445 3,791,361
9,107,534 8,980,865
The accompanying notes are an integral part of these financial statements
Approved on behalf of the Board of Directors:
Chair
Director
3

Package Page 41 of 314



COLLEGE OF OCCUPATIONAL THERAPISTS OF ONTARIO

AGENDA

Statement of Operations

Year ended May 31 2024 2023
$ $
Revenues
Registration fees 4,691,567 4,529,524
Application fees 94,985 85,472
Investment income 241,865 151,309
5,028,417 4,766,305
Expenses
Salaries and benefits (note 10) 3,375,560 2,965,359
Rent 359,677 330,466
Investigations and resolutions (note 11) 268,384 41,926
Programs 246,711 261,311
Information technology 239,715 168,095
Other office operations 211,243 203,716
Enterprise wide IT system (note 9) 155,871 289,182
Professional fees 142,212 102,830
Board of Directors 138,517 166,446
Operational initiatives 113,779 71,198
Communications 92,951 94,664
Amortization 45,713 26,567
5,390,333 4,721,760
Excess of revenues over expenses (expenses over revenues) for year (361,916) 44,545
The accompanying notes are an integral part of these financial statements
4
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AGENDA

COLLEGE OF OCCUPATIONAL THERAPISTS OF ONTARIO
Statement of Changes in Net Assets

Year ended May 31, 2024

Internally Internally
restricted for restricted
hearings and for sexual Internally
Invested in independent Internally abuse restricted for
capital medical restricted for therapy and enterprise wide Total
assets exams premises counselling IT system Unrestricted 2024
$ $ $ $ $ $ $
Balance, beginning of year 223,060 400,000 800,000 25,000 141,120 2,202,181 3,791,361
Excess of expenses over revenues for year
(note 9) - - - - (141,120) (220,796) (361,916)
Purchase of capital assets 63,150 - - - - (63,150) -
Amortization of capital assets (45,713) - - - - 45,713 -
Inter-fund transfers (note 9) - - - - 100,000 (100,000) -
Balance, end of year 240,497 400,000 800,000 25,000 100,000 1,863,948 3,429,445

The accompanying notes are an integral part of these financial statements
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AGENDA

COLLEGE OF OCCUPATIONAL THERAPISTS OF ONTARIO

Statement of Changes in Net Assets

Year ended May 31, 2023

Internally Internally
restricted for restricted
hearings and for sexual Internally
Invested in independent Internally abuse restricted for
capital medical restricted for therapy and enterprise wide Total
assets exams premises counselling IT system Unrestricted 2023
$ $ $ $ $ $ $
Balance, beginning of year 227,894 400,000 800,000 25,000 430,302 1,863,620 3,746,816
Excess of revenues over expenses
(expenses over revenues) for year (note 9) - - - - (289,182) 333,727 44,545
Purchase of capital assets 21,733 - - - - (21,733) -
Amortization of capital assets (26,567) - - - - 26,567 -
Balance, end of year 223,060 400,000 800,000 25,000 141,120 2,202,181 3,791,361

The accompanying notes are an integral part of these financial statements
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COLLEGE OF OCCUPATIONAL THERAPISTS OF ONTARIO

AGENDA

Statement of Cash Flows

Year ended May 31

Cash flows from operating activities

Excess of revenues over expenses (expenses over revenues) for
year

Adjustments to determine net cash provided by (used in) operating
activities
Amortization
Unrealized (gain) loss in fair value of long-term investments
Interest capitalized on long-term investments
Interest received on long-term investments capitalized in prior

years

Change in non-cash working capital items
Decrease in prepaid expenses
Increase (decrease) in accounts payable and accrued liabilities
Increase in deferred registration fees

Cash flows from investing activities
Purchase of long-term investments
Proceeds from disposal of long-term investments
Purchase of capital assets

Net change in cash
Cash, beginning of year

Cash, end of year

The accompanying notes are an integral part of these financial statements

2024 2023
$ $
(361,916) 44,545
45,713 26,567
(27,384) 494
(45,352) (45,360)
45,360 100,141
(343,579) 126,387
4,460 9,822
272,576 (215,668)
216,009 174,219
149,466 94,760
(1,829,228)  (1,492,000)
1,821,713 644,609
(63,150) (21,733)
(70,665) (869,124)
78,801 (774,364)
5,143,979 5,918,343
5,222,780 5,143,979
7

Package Page 45 of 314



AGENDA

COLLEGE OF OCCUPATIONAL THERAPISTS OF ONTARIO

Notes to Financial Statements

May 31, 2024

Nature and description of the organization

The College of Occupational Therapists of Ontario (the “College”) was incorporated as a non-share
capital corporation under the Regulated Health Professions Act (“‘RHPA”).

As the regulator and governing body of the occupational therapy profession in Ontario, the major function
of the College is to administer the Occupational Therapy Act in the public interest.

The College is a not-for-profit organization, as described in Section 149(1)(l) of the Income Tax Act, and
therefore is not subject to income taxes.

1.

Significant accounting policies

These financial statements have been prepared in accordance with Canadian accounting
standards for not-for-profit organizations and include the following significant accounting policies:

(@)

Revenue recognition

Registration fees

Registration fees are recognized as revenue in the fiscal year to which they relate. The
registration year of the College coincides with that of the fiscal year of the College, being
June 1 to May 31. Registration fees received in advance of the fiscal year to which they
relate are recorded as deferred registration fees.

Application fees

Application fees are recognized as revenue when services are rendered.

Investment income

Investment income comprises interest from cash and investments, realized gains and losses
on the sale of investments and unrealized gains and losses in the fair value of investments.

Revenue is recognized on an accrual basis. Interest on investments is recognized over the
terms of the investments using the effective interest method.

Investments
Investments consist of fixed income investments with maturity dates greater than twelve

months from the date of acquisition. Investments that mature within twelve months from the
year-end date are classified as current.

8
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COLLEGE OF OCCUPATIONAL THERAPISTS OF ONTARIO

Notes to Financial Statements (continued)

May 31, 2024

1.

Significant accounting policies (continued)

(c)

Capital assets

The costs of capital assets are capitalized upon meeting the criteria for recognition as a
capital asset, with the exception of expenditures on internally generated intangible assets
during the development phase, which are expensed as incurred. The cost of a capital asset
comprises its purchase price and any directly attributable cost of preparing the asset for its
intended use.

Capital assets are measured at cost less accumulated amortization and accumulated
impairment losses.

Amortization is provided for, upon commencement of the utilization of the assets, on a
straight-line basis at rates designed to amortize the cost of the capital assets over their
estimated useful lives. The annual amortization rates are as follows:

Furniture and fixtures 5 years
Computer equipment 3 years

Amortization of leasehold improvements is provided for on a straight-line basis over the
remaining term of the lease.

A capital asset is tested for impairment whenever events or changes in circumstances
indicate that its carrying amount may not be recoverable. If any potential impairment is
identified, the amount of the impairment is quantified by comparing the carrying value of the
capital asset to its fair value. Any impairment of the capital asset is recognized in income in
the year in which the impairment occurs.

An impairment loss is not reversed if the fair value of the capital asset subsequently
increases.

9
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COLLEGE OF OCCUPATIONAL THERAPISTS OF ONTARIO

Notes to Financial Statements (continued)

May 31, 2024

1.

Significant accounting policies (continued)

(d)

Financial instruments
Measurement of financial assets and liabilities

The College initially measures its financial assets and financial liabilities at fair value
adjusted by, in the case of a financial instrument that will not be measured subsequently at
fair value, the amount of transaction costs directly attributable to the instrument. Transaction
costs of those financial assets and financial liabilities subsequently measured at fair value
are recognized in income in the year incurred.

The College subsequently measures all of its financial assets and financial liabilities at
amortized cost, with the exception of investments, which are measured at fair value.
Changes in fair value are recognized in income in the year the changes occur. Fair values
are determined by reference to published price quotations in an active market at year end.

Amortized cost is the amount at which a financial asset or financial liability is measured at
initial recognition minus principal repayments, plus or minus the cumulative amortization of
any difference between that initial amount and the maturity amount, and minus any reduction
for impairment.

Financial assets measured at amortized cost include cash.
Financial assets measured at fair value include investments.

Financial liabilities measured at amortized cost include accounts payable and accrued
liabilities.

Impairment

At the end of each year, the College assesses whether there are any indications that a
financial asset measured at amortized cost may be impaired. Objective evidence of
impairment includes observable data that comes to the attention of the College, including but
not limited to the following events: significant financial difficulty of the issuer; a breach of
contract, such as a default or delinquency in interest or principal payments; and bankruptcy
or other financial reorganization proceedings.

When there is an indication of impairment, the College determines whether a significant
adverse change has occurred during the year in the expected timing or amount of future
cash flows from the financial asset.

When the College identifies a significant adverse change in the expected timing or amount
of future cash flows from a financial asset, it reduces the carrying amount of the financial
asset to the greater of the following:

- the present value of the cash flows expected to be generated by holding the
financial asset discounted using a current market rate of interest appropriate to the
financial asset; and

- the amount that could be realized by selling the financial asset at the statement of
financial position date.

10
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AGENDA

COLLEGE OF OCCUPATIONAL THERAPISTS OF ONTARIO

Notes to Financial Statements (continued)

May 31, 2024

1.

Significant accounting policies (continued)

(d) Financial instruments (continued)

Impairment (continued)

Any impairment of the financial asset is recognized in income in the year in which the
impairment occurs.

When the extent of impairment of a previously written-down financial asset decreases and
the decrease can be related to an event occurring after the impairment was recognized, the
previously recognized impairment loss is reversed to the extent of the improvement, but not
in excess of the impairment loss. The amount of the reversal is recognized in income in the
year the reversal occurs.

Pension plan

The College is an employer member of the Healthcare of Ontario Pension Plan (the "Plan"),
which is a multi-employer defined benefit pension plan. Sufficient information is not available
to the College to use defined benefit plan accounting, therefore, the College accounts for the
Plan as a defined contribution pension plan. The College expenses pension contributions
when made.

Management estimates

The preparation of financial statements in conformity with Canadian accounting standards
for not-for-profit organizations requires management to make judgments, estimates and
assumptions that affect the application of accounting policies and the reported amounts of
assets and liabilities and the disclosure of contingent assets and liabilities at the date of the
financial statements and the reported amounts of revenues and expenses during the current
year. Actual results may differ from the estimates, the impact of which would be recorded in
future years.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognized in the year in which the estimates are revised and in
any future years affected.

Financial instrument risk management

The College is exposed to various risks through its financial instruments. The following analysis
provides a measure of the College's risk exposure and concentrations.

The financial instruments of the College and the nature of the risks to which those instruments
may be subject, are as follows:

Risks
Market risk
Financial instrument Credit Liquidity Currency Interest rate Other price
Cash X X
Investments X X

Accounts payable and accrued

liabilities X

11
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AGENDA

COLLEGE OF OCCUPATIONAL THERAPISTS OF ONTARIO

Notes to Financial Statements (continued)

May 31, 2024

2.

Financial instrument risk management (continued)
Credit risk

The College is exposed to credit risk resulting from the possibility that parties may default on their
financial obligations, or if there is a concentration of transactions carried out with the same party,
or if there is a concentration of financial obligations which have similar economic characteristics
that could be similarly affected by changes in economic conditions, such that the College could
incur a financial loss.

The maximum exposure of the College to credit risk is as follows:

2024 2023

$ $

Cash 5,222,780 5,143,979
Investments 3,592,898 3,558,007

8,815,678 8,701,986

The College reduces its exposure to the credit risk of cash by maintaining balances with a
Canadian financial institution.

The College manages its exposure to the credit risk-of investments through its investment policy
which restricts the types of eligible investments.

Liquidity risk

Liquidity risk is the risk that the College will not be able to meet a demand for cash or fund its
obligations as they come due.

The liquidity of the College is monitored by management to ensure sufficient cash is available to
meet liabilities as they become due.

Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market prices. Market risk is comprised of currency risk, interest rate risk
and other price risk.

Currency risk

Currency risk refers to the risk that the fair value of financial instruments or future cash flows
associated with the instruments will fluctuate due to changes in foreign exchange rates.

The College is not exposed to currency risk.
Interest rate risk

Interest rate risk refers to the risk that the fair value of financial instruments or future cash flows
associated with the instrument will fluctuate due to changes in market interest rates.

12
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AGENDA

COLLEGE OF OCCUPATIONAL THERAPISTS OF ONTARIO

Notes to Financial Statements (continued)

May 31, 2024

2. Financial instrument risk management (continued)

Other price risk

Other price risk refers to the risk that the fair value of financial instruments or future cash flows
associated with the instruments will fluctuate because of changes in market prices (other than
those arising from currency risk or interest rate risk), whether those changes are caused by
factors specific to the individual instrument or its issuer or factors affecting all similar instruments
traded in the market.

The College is not exposed to other price risk.
Changes in risk

There have been no significant changes in the risk profile of the financial instruments of the
College from that of the prior year.

3. Investments
2024 2023
$ $
Provincial and municipal bonds 725,749 720,647
Guaranteed investment certificates 2,867,149 2,837,360
3,592,898 3,558,007
Less: current portion 362,817 1,258,654
Long-term portion 3,230,081 2,299,353

The investments have effective interest rates ranging from 2.09% to 5.02% (2023 - 2.09% to
4.73%), with maturity dates ranging from June 2024 to June 2029 (2023 - June 2023 to May

2028).
4. Capital assets
Accumulated 2024
Cost Amortization Net
$ $ $
Furniture and fixtures 323,846 321,614 2,232
Computer equipment 519,631 465,522 54,109
Leasehold improvements 502,091 317,935 184,156
1,345,568 1,105,071 240,497
Accumulated 2023
Cost  Amortization Net
$ $ $
Furniture and fixtures 323,846 320,870 2,976
Computer equipment 456,481 438,969 17,512
Leasehold improvements 502,091 299,519 202,572
1,282,418 1,059,358 223,060
13

Package Page 51 of 314



AGENDA

COLLEGE OF OCCUPATIONAL THERAPISTS OF ONTARIO

Notes to Financial Statements (continued)

May 31, 2024
5. Accounts payable and accrued liabilities
2024 2023
$ $
Accounts payable and accrued liabilities 353,620 212,645
Accrued liabilities - investigations and resolutions 205,641 86,099
Government remittances 472,887 460,828
1,032,148 759,572
6. Net assets internally restricted for hearings and independent medical exams

The Board of Directors of the College has internally restricted net assets to cover costs for
conducting discipline hearings, fitness to practice hearings, Health Professions Appeal and
Review Board appeal hearings, other hearings that may arise related to the regulation of the
profession, and independent medical exams.

The internal restriction is subject to the direction of the Board of Directors upon the
recommendation of the Finance and Audit Committee.

7. Net assets internally restricted for premises
The Board of Directors of the College has internally restricted net assets to minimize the impact
of major expenses related to College property such as leasehold improvements and other capital

expenditures.

The internal restriction is subject to the direction of the Board of Directors upon the
recommendation of the Finance and Audit Committee.

8. Net assets internally restricted for sexual abuse therapy and counselling

The Board of Directors of the College has internally restricted net assets to cover costs for the
funding of therapy and counselling of occupational therapist clients.

The internal restriction is subject to the direction of the Board of Directors upon the
recommendation of the Finance and Audit Committee.

14
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AGENDA

COLLEGE OF OCCUPATIONAL THERAPISTS OF ONTARIO

Notes to Financial Statements (continued)

May 31, 2024

9.

10.

11.

Net assets internally restricted for enterprise wide IT system

The Board of Directors of the College has internally restricted net assets to provide for the cost of
implementing and/or maintaining an enterprise-wide, registrant-based information technology
system that will support the delivery of the statutory College mandate in an efficient and effective
manner.

During the year, $155,871 was spent in connection with the enterprise wide IT system with only
$141,120 applied against the internally restricted net assets for enterprise wide IT system. This
resulted in a decrease in the net assets internally restricted for enterprise wide IT system from
$141,120 to nil.

During the year, the Board of Directors approved a transfer of $100,000 from unrestricted net
assets to net assets internally restricted for enterprise wide IT system. This resulted in an
increase in the net assets internally restricted for enterprise wide IT system from nil to $100,000.

During the prior year, $289,182 was spent in connection with the enterprise wide IT system. This
resulted in a decrease in the net assets internally restricted for enterprise wide IT system from
$430,302 to $141,120.

The internal restriction is subject to the direction of the Board of Directors upon the
recommendation of the Finance and Audit Committee.

Multi-employer pension plan

Effective June 5, 2023, the College became a participating employer in the Plan. Employees of
the College are members of the Plan and will receive retirement benefits based on the member's
contributory service, the highest average annualized earnings during any consecutive five-year
period, and the most recent three-year average year's maximum pensionable earnings. As at
December 31, 2023, the Plan is 115% funded. Contributions to the Plan made during the year
ended May 31, 2024 by the College on behalf of its employees amounted to $237,743 (2023 - nil)
and are recorded in salaries and benefits in the statement of operations. Employee contributions
to the Plan during the year ended May 31, 2024 were $188,685 (2023 - nil).

Investigations and resolutions

2024 2023

$ $

Costs incurred 148,842 115,563
Adjustment of estimate to resolve open cases 119,542 (73,637)
268,384 41,926

Investigations and resolutions include an estimate of costs to resolve open cases at year end.
These estimates are determined based on historical average costs and relevant case facts
available. The actual outcome of each case may differ from the initial estimate.

15
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AGENDA

COLLEGE OF OCCUPATIONAL THERAPISTS OF ONTARIO

Notes to Financial Statements (continued)

May 31, 2024
12. Commitment

The College is committed to lease its office premises until September 2033. The future annual
lease payments, including an estimate of premises common area expenses, are as follows:

$

2025 397,440
2026 409,758
2027 415,917
2028 428,235
Subsequent years 2,386,572
4,037,922

13. Contingencies
The College is party to legal matters in the ordinary course of its business.

While it is not feasible to predict the outcome of these matters, the College has no reason to
believe that the resolution of these matters will have a material adverse impact on its financial
position, results of operations or the ability to carry on any of its business activities. No provision
for loss has been recorded in these financial statements.
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HILBORN.-

College of Occupational Therapists of Ontario

Audit Findings Communication for the year ended May 31, 2024
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HILBORN.-

A message from Blair MacKenzie to the Finance and Audit Committee

| am pleased to provide you with the findings of our audit of the financial statements of the College of
Occupational Therapists of Ontario (the “College”) for the year ended May 31, 2024.

Our audit findings communication is designed to highlight and explain key issues, which we believe
to be relevant to the audit and to continue effective two-way communication with you regarding our
audit. This will assist the Finance and Audit Committee in fulfilling your responsibility of overseeing
the financial reporting process of the College.

This communication has been prepared to comply with the requirements outlined in Canadian Auditing
Standard 260, Communication with those Charged with Governance. The information in this
document is intended solely for the use of the Finance and Audit Committee, Board of Directors and
management and should not be distributed to others without our consent.

We look forward to discussing our audit findings with you in detail as well as any other matters that
you may wish to address at our meeting scheduled for September 24, 2024.

%« LLF

Blair MacKenzie, CPA, CA
Managing Partner

Hilborn LLP

September 5, 2024

401 Bay Street - Suite 3100 - P.O. Box 49 - Toronto - ON - CA - M5H 2Y4 - P416-364-1359 - F416-364-9503 - hilbornca.com
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“Our
commitment
to quality is
reflected in
every aspect
of our work.
If you have
any questions
or comments,
please contact
me.”
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Your client service team
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Mark Mores, CPA
Supervisor
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“At Hilborn, we are committed to audit quality and
strong client service. Audit quality is integral to our
business and is an overarching consideration in our
training, our processes, and our systems and
controls.”
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Executive Summary

Oc=
Oc=

0=

Oc=

Audit status

We have substantially completed our audit of the financial
statements of the College for the year ended May 31, 2024, with
the exception of the following procedures:

e Completion of subsequent events procedures
e Receipt of the signed management representation letter
e Board of Director’s approval of the financial statements

These procedures require completion before we may issue our
auditor’s report. If we become aware of significant matters after
completing these procedures, we will bring them to your attention.

Auditor’s report and representations from management

We expect to issue an unmodified opinion. The expected form and
content of our report is included in the draft financial statements
issued..

The management representation letter is expected to be
consistent with that issued in our pre-audit communication. We ask
management to sign and return the letter to us before we issue our
auditor’s report.

AGENDA

Independence

We are independent and have been so throughout the audit
process. We have complied with all relevant ethical requirements
regarding independence.

We have not performed any non-audit related services.

Management cooperation
No difficulties were encountered while performing the audit and

there are no unresolved disagreements. We received full
cooperation from management during our audit.

Changes from the audit plan

Our audit approach was consistent with the approach
communicated to you in our audit plan dated May 10, 2024.

Final materiality is consistent with preliminary materiality set at
$215,000.

Page 3
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Significant Qualitative Aspects of the College’s Accounting Practices

Canadian Auditing Standards require that we communicate with you about significant qualitative aspects of
the entity’s accounting practices, including accounting policies, accounting estimates and financial statement

disclosures.

Accounting policies, accounting estimates and
financial statement disclosures

Management is responsible for the appropriate selection
and application of accounting policies under the financial
reporting framework of Canadian accounting standards for
not-for-profit organizations.

Our role is to review the appropriateness and application of
these policies as part of our audit. The accounting policies
used by the College are described in Note 1, Significant
Accounting Policies, in the financial statement.

Hilborn’s response and views

There were no significant changes in the previously adopted
accounting policies or their application.

Based on the audit work performed, the accounting policies are
appropriate for the College and applied consistently.

Management is responsible for the accounting estimates
included in the financial statements. Estimates and the
related judgements and assumptions are based on
management’s knowledge of the business and past
experience about current and future events.

Based on the audit work performed, we are satisfied that the
estimates made by management are reasonable in the context of
the financial statements taken as a whole.

Management is responsible for the disclosures made within
the financial statements, including the notes to the financial
statements.

Based on the audit work performed, we are satisfied that the overall
presentation, structure and content of the financial statements,
including the disclosures, represent the underlying transactions
and events in a manner that achieves fair presentation.

Page 4
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Other Significant Matters

In accordance with Canadian Auditing Standards, there are a number of required communications between the
auditor and those charged with governance related to the oversight of the financial reporting process. Those
communications will primarily be written in the form of our audit plan and audit findings communication. We
may also communicate orally through discussions. The table below summarizes the communications required
at the conclusion of the audit.

Significant Matter Discussion

We did not identify any misstatements that remain uncorrected

Summary of uncorrected misstatements in the financial statements.

During the course of the audit, management and Hilborn LLP
worked collaboratively to identify adjustments required to the
financial statements. All adjustments recorded were reviewed
and approved by management.

Corrected misstatements

Page 5
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Significant Matter Discussion

An increased risk profile exists at the College relative to the lack
of segregation of incompatible duties. The segregation of
incompatible duties is a key internal control intended to minimize
the occurrence of errors or fraud. The principle of segregating
incompatible duties encompasses the division of responsibilities
of a key process such that no one individual performs two or
more of the functions related to custody, initiation, authorization,
Significant deficiencies in internal control execution, recording and reporting.

This risk is inherent in small to medium sized organizations and
should not be interpreted negatively. From a cost-benefit
perspective, it would not be practical to segregate incompatible
duties to a sufficient degree to mitigate this risk, as it would
require additional personnel that may not be appropriate
otherwise.

No fraud or non-compliance with laws and regulations came to
our attention during the course of the audit.

Fraud and non-comp"ance with laws and regu|ations We would like to reconfirm with the Finance and Audit
Committee that you are not aware of any fraud or non-

compliance with laws and regulations not previously discussed
with us.

We did not identify any related parties or related party

Related party transactions transactions.

No subsequent events, which would impact the financial

Subsequent events statements have come to our attention.

Page 6
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Significant Matter Discussion

The current threshold for capitalization of assets, in the amount
of $3,000, as defined in the Capital Asset Control policy, was not

Performance improvement point adhered to during the year. In addition, the College may wish to
revisit and update the policy which was last updated October

2005.
Page 7
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AGENDA ITEM 7.2

College of Occupational Therapists of Ontario
Regulator of occupational therapists in Ontario

BOARD MEETING BRIEFING NOTE

Date: October 24, 2024
From: Executive Committee

Subject: Draft Annual Report for 2023-2024

Recommendation:
THAT the Board approve the Annual Report for the 2023-2024 fiscal year for distribution.

Issue:

The Board is asked to review the annual report and approve it for distribution.

Link to Strategic Plan:

Performance and Accountability: The College maintains strong corporate and governance structures and
fosters a culture of continuous improvement.

The report summarizes accomplishments for the 2023-2024 fiscal year, which ended on May 31, 2024.
This report concludes the 2020-2024 strategic plan, and also would address the previous strategic priority
of public confidence.

Why this is in the Public Interest:

Ensuring that the College meets its public protection mandate and operates in a fiscally prudent manner
serves the public interest.

Diversity, Equity, and Inclusion Considerations:

When preparing the Annual Report, the varied audiences that may review the report are considered and
attempts are made to reduce the use of complex terminology. Images are selected to represent the
diversity of the profession and the clients we serve.

Background:

As per the Regulated Health Professions Act, 1991, each College is required to report annually to the
Ministry on its activities and financial affairs.

A digital version of the Annual Report has been prepared and is available for review at the following link:

https://www.coto.org/annual reports/2024/annualreport/

Committee reports are now included, and publicly available, in Board packages and referenced as such in
the Annual Report.
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BOARD MEETING BRIEFING NOTE

Draft Annual Report for 2023-2024

Page 2 of 2

Draft financial statements have been provided by the auditor. Following approval of the statements at the
October Board meeting, the auditor will provide final statements for inclusion in the report with signature
added and watermark removed.

Discussion:

The Annual Report for the 2023-2024 fiscal year has been prepared and is presented to the Board for
approval.

Implications:

If approved by the Board, the report will be distributed electronically to registrants, the Ministry of Health,
and interested parties. In addition, it will be posted on the College’s website.

Attachments: N/A

October 24, 2024

Package Page 66 of 314



AGENDA

College of Occupational Therapists of Ontario
AGENDA ITEM 8.2
Regulator of occupational therapists in Ontario 8

Q1 2024-2025 Quarterly Performance Report

The purpose of this report is to provide quarterly information on program and committee activities that relate to the 2024-2027 identified
strategic priorities. Some metrics have been included for information purposes and anomalies will be explained.

Importantly, this report and its contents are in the public interest as Board oversight of the strategic plan, committees, finance, risk, and
Regulated Health Professions Act (RHPA) compliance are vital components of ensuring the public has access to safe, ethical, and quality
care from occupational therapists.

General Legend:

Health Professions Appeal and Review Board (HPARB).

Statutory Compliance: Percent of decision letters sent to registrants on time as per RHPA requirements.

Average Case Time: Average time for closed cases from when the case is received to the date the decision is sent out.
Brackets around numbers (i.e. (34)): Corresponding data from the same quarter the previous year.

Specific program Legend’s with associated acronyms are included in each section.

Board — October 24, 2024
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Executive

Page 2 of 17

Chair: Neelam Bal

Strategic Priorities: Public Confidence, Quality Practice

Strategic Plan

Possible RHPA and or Governance model changes

Workplan - - . . .
2024/2025 Board Orientation, Education, and Policy Review

Oversight of Risk Management and Registrar
2025 Elections of Board Directors

Exam and Accreditation (high level oversight monitoring)

Review of College Performance Measurement Framework (CPMF)

Committee Activities: 1) July 3, 2024: In camera meeting to discuss a confidential matter, 2) August 7, 2024: In camera meeting for the annual
registrar performance review, 3) August 8, 2024: Meeting to discuss the 2024-2025 budget related to the website redesign, as well as an in-
camera discussion on a confidential matter.

Q1

Decisions Not Requiring Board Approval: 2024-2025 budget related to website redesign
Decisions Requiring Board Approval: N/A

Board — October 24, 2024
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Governance

Page 3 of 17

Chair: Neelam Bal
Strategic Priorities: Public Confidence, System Impact

Operationalize the remaining pieces of the governance workplan — reducing the board size

Workplan Implement the remaining third-party report action items

2024/2025 Update the Board and Committee meeting evaluation tools

Finalize the Governance Manual

Committee Activities: June 5, 2024. Meeting including orientation, review of revisions to the Governance and Finance and Audit committees’
Q1 terms of reference, review of two new governance policies, Supporting Positive Relationships and Role of the College Committees, review of
Role of the Registrar policy then brought before the Executive Committee for review prior to bringing to the Board for final approval.

Decisions Requiring Board Approval: Terms of Reference (Governance, and Finance and Audit); Supporting Positive Relationships policy;
Role of College Committees policy.

Board — October 24, 2024
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Finance and Audit Committee

Page 4 of 17

Chair: Allan Freedman
Strategic Priorities: Public Confidence, System Impact

Review quarterly financial reports and annual projected budget for recommendation to the Board

Review draft audited financial statements for recommendation to the Board

Review updated five-year financial forecast

Workplan Review internal controls matrix

2024/2025 Review investment portfolio to determine if policy changes are warranted

Review and update policies governing financial and investment matters

Review property/non-liability and liability/crime/E&O insurance coverages to assess sufficiency

Evaluate auditor performance and determine if re-appointment or selection of new auditor is appropriate; recommend to the Board

Committee Activities: A meeting was held on August 20, 2024, during which the committee reviewed its mandate and work plan, along with
Q1 | the draft minutes from the Finance and Audit meeting held on May 21,2024. The committee also reviewed and discussed the draft audited
financial statements for FY23/24 prepared by Hilborn auditors, the FY23/24 Q4 Financial Summary Report, the FY23/24 Q4 Investment Report,
and the Internal Control Matrix.

Finance Report: FY23/24 draft audited financial statements prepared by Hilborn auditors, FY23/24 Q4 Financial summary report, FY23/24 Q4
Investment Report, and the Internal Control Matrix were presented and reviewed by the Finance and Audit Committee for informational
purposes only.

Decisions Requiring Board Approval: N/A

Board — October 24, 2024
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College of Occupational Therapists of Ontario
Regulator of occupational therapists in Ontario

Page 5 of 17
Registration
Chair: Christine Farrell
Strategic Priorities: Public Confidence, Qualified Registrants
Registration Legend:
Internationally Educated (IE): Occupational therapists that attended university outside of Canada.
Workplan Receive quarterly Registration Performance reports and make recommendations with regards to policy
2024/2025 Provide quarterly registration and application rulings per registration policies
Recommend Diversity, Equity and Inclusion Data Collection policy for approval by the board by end of Q3
Recommend new Re-Entry to Practice Policy for approval by the board by end of Q4
Metrics
Q1 Application Processing Time
7027 Registrants 52.4* Avg in Weekdays Practicing Expired Certificates
*shortest 3 days, longest 519 days without a
53 Certificates Issued . : Certificate -
CAN IE [Retuming Resigned CAN IE Returning Provisional Temporary
36 38.1 59.2 1
*shortest 3 *shortest 12 | *shortest 3 days, longest (OT switched over
10 6 37 35 0 0
days, longest | days, longest 519 days for re-entry to full general
123 days 81 days application registration)
Commentary:
Registration Committee Cases Meetings Response HPARB Policies
Type New | Resolved [Avg Case Time| Held Compliance Appeals Reviewed
Currency 6 6
Education 0 0
Examination 0 0 59 2 1 6 0 2/15
Language 0 0
Second Provisional Certificate 0 0
Suitability to Practice 0 0
Outcomes | 6 Temporary Certificates were issued for practice under supervision until completion of Re-Entry to Practice Program (Currency)

Board — October 24, 2024
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Committee Activities: Review of Re-Entry to Practice Policy; Review and recommend Emergency Class of Registration Policy; Received information
and recommended collection of additional demographic data based for Race-Based and Indigenous Identity; Received information with regards to Q1
Registration Data Processing Report for Ontario Health

Decisions Requiring Board Approval: Emergency Class of Registration Policy; and Collection of Additional Demographic Data Related to Indigenous
and Race Identity

Page 6 of 17

Board — October 24, 2024
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Inquiries, Complaints and Reports Committee (ICRC)

Page 7 of 17

Chair: Stephanie Schurr
Strategic Priorities: Public Confidence, Quality Practice

Investigations and Resolutions Legend:

No Risk Outcomes: Frivolous and Vexatious, Take No Action, Alternative Dispute Resolution (ADR)

Low Risk Outcomes: ADR, Advice/Guidance, Remedial Agreements/Undertakings

Moderate Risk Outcomes: Undertaking, Oral Caution, Specified Continuing Education and Remedial Program (SCERP)

High Risk Outcomes: Undertaking with Restrictions, Undertaking Agreeing to Resign and Never Reapply, Referral to Discipline or Fitness to Practise

By way of the panels, take action in accordance with the requirements of the Code and the RHPA including rulings about complaints,
Workplan investigations and reports

2024/2025 Consider feedback provided, where available, from the Health Professions Appeal and Review Board (HBARB) as related to
complaint decisions of the ICRC

Inquire into whether a registrant is incapacitated and take appropriate action in accordance with sections 58 to 63 of the Code

Advise the Board on the development and maintenance of policies and procedures governing the inquiries, complaints, and reports

processes
Cases Meetings HPARB
Q1 Type New Resolved Avg Case Time Held Appeals
Registrar’'s Report Investigations 1 3 Cases: 230 days Panel A = 2
. ] _ 1 x RR - Divisional Court
Complaints 10 2 Reports: 444 days Panel B =1 1% C - HPARB
Inquiries 0 1 AIIICRC =0

Registrar Report Investigations: 2 x Undertakings, 1 x SCERP (appeal pending)

Complaints: 1 x Take No Action, 1 x Advice and Guidance

Outcomes | Inquiries: 1 x referral to Fitness to Practise

Registrar Action (no ICRC involvement): 5 reports received — 2x closed with no action, 1x closed with advice and guidance,
1x Appointed an Investigator, 1x pending

Commentary: The health inquiry referral to Fitness to Practise represents the College’s first ever referral to this committee. An interim

order was also ordered by the ICRC in this matter for terms, limitations and conditions to be placed on the registrant’s certificate.

Committee Activities: N/A

Decisions Requiring Board Approval: N/A

Notes: N/A

Board — October 24, 2024
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Quality Assurance (QAC)
Chair: Heather McFarlane
Strategic Priorities: Public Confidence, Quality Practice

Quality Assurance Legend:

Dashboard: Quality Assurance Program Performance Metrics which will continue to evolve
as COTO integrate the data from QA activities into the COTO Portal

Quality Assurance Committee (QAC): Statutory committee

Quality Assurance Subcommittee (QAS): Non-statutory committee made up of OTs that
serve as subject matter experts

Competency Assessment: Registrants participate in a 2-stage assessment process
including Professional

Annual eLearning Plan: Completed by registrants annually, usually due October 31.

AGENDA

Page 8 of 17

Peer and Practice Assessment (PPA): OT competency assessment with peer assessor
when OT is selected or referred.

Specified Continuing Education and Remediation Program (SCERP): One type of
decision / outcome of the QA Committee.

Risk-Based Selection (RBSA): Registrants are selected to take part in the competency
assessment process based on 18 risk factors. This column indicates the latest selection of
registrants and is broken down to include; total registrants selected, # that received a
deferral and total remainder (total minus deferred). Additional selections to be reflected as
they occur.

Quality Practice: Recommend approval of 2026 annual eLearning module topic Q2

Quality Practice: Develop national e-Learning module (ACOTRO) - Cultural humility and culturally safer OT practice Q4+

2024/2025 QAC review and risk-based selection) Q3

Workplan Quality Practice: Recommend approval of Competency Assessment process and tools (assessment, decision frameworks, threshold for

Quality Practice: Administer and complete 100-110 competency assessments annually

Quality Practice: Continuous data driven quality improvement of QA activities on a quarterly basis

Quality Practice: Development of mini assessment to be used with clinical and non-clinical OTs Q4+

Performance & Accountability: Continuous data driven quality improvement (data from registrants, peer assessors, public etc.)

Performance & Accountability: Recommend approval of QA policy Q2/Q3

Board — October 24, 2024
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AGENDA

Page 9 of 17
Metrics
Q1 Competency Assessment
Risk-Based Selection . o Additional Q1
(cohort 3) Competency Assessment (CA) Completed Q1 CA in Progress |% Total Annual CA Completed Directed CA's
Selected = 65

deferred= 15

in progress=50

accommodation: 0

Assessment period in progress (Aug 20- Nov 7t)

50

In progress

Annual Requirement

Oct 31, 2024)

eLearning Module (due

2173/7075 completed (as of Oct 2n)

Annual Learning Plan
(due Oct 31, 2024)

3,686/7,262 completed (as of Oct 2M9)

Committee
isi SCERP in - ici
QAC Cases .l Decisions 5 Nop Average File QAC Pollc_:les
Type Deliberated -62Ming needs Outcomes rogress compliance Time Meetings Review
P identified with SCERP
% __ Successful
= Completion
= % _ Successful Completion
= with a Recommendation
Competency =
Assessment N/A 5+= % _Specified Continuing
Education or Remediation
Program (SCERP) 0 0 N/A 2 N/A
Data available
after Nov 7th % __other
Data available after Nov 7th
Non-Compliance with |\ o N/A Data available in Q3 after
annual requwements QAC decision

Registrant Experience Survey: value (% satisfaction), principles (% satisfaction), support (% satisfaction)

Knowledge Exchange: 1 student placement, 2 resources in development, 3 communications to registrants in newsletter, 3 surveys administered
(registrants, peer assessors, citizen advisory group)

Commentary: N/A

Board — October 24, 2024
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QAC Activities: QAC met on June 3, 2024 and June 19, 2024 for deliberations, developed two decision making frameworks and discussed next
steps regarding a non-clinical assessment.

QAS Activities: QAS did not meet during Q1

Peer Assessors: Met once for training on revised assessment

Decisions Requiring Board Approval: N/A

Page 10 of 17

Board — October 24, 2024
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Discipline

Page 11 of 17

Chair: Stephanie Schurr
Strategic Priorities: Public Confidence, Quality Practice

Workplan Process cases going through Discipline
2024/2025 Exploring and making a recommendation on whether or not to participate in the Health Professionals Discipline Pilot Tribunal
(HPDPT)
Case Status , Response
New Pending Resolved Case Time Outcomes ComSIiance Appeals

Q1 0 2 0 Not tracked N/A N/A

Commentary: The pending matters are set for uncontested hearings on October 16 and November 21, 2024.

Committee Activities: N/A

Decisions Requiring Board Approval: None

Board — October 24, 2024
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Patient Relations
Chair: Sabrina Shaw
Strategic Priorities: Quality Practice, Public Confidence

Page 12 of 17

Meaningful Engagement
The College builds trust in its role and value through purposeful and meaningful engagement and collaboration.
1.1 Provides clear information about what to expect when working with occupational therapists.
1.2 Builds opportunities for public and professional collaboration and participation with the College
Workplan , ) , , , i ;
2024/2025 1.4 Integrates the practices of diversity, equity, and inclusion throughout the College and profession

Oversight of the Sexual Abuse Counselling Fund

Develop and review patient relations documents and communications available to the public

Funding Applications: 0 new applications received

Commentary: 0 clients accessing the sexual abuse counselling fund

Committee Activities: The patient relations committee met June 6, 2024. Committee received the annual orientation. Committee members
attended the unconscious bias training on June 7, 2024.

Q1 | Public Education:

e Document development: Understanding Privacy Legislation for Patients/Public
Registrant Education:

e Document development in progress: Sexual Abuse Mandatory reporting requirements.
Decisions Not Requiring Board Approval: N/A

Decisions Requiring Board Approval: N/A

Board — October 24, 2024
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Fitness to Practise
Chair: Vincent Samuel
Strategic Priorities: Quality Practice

AGENDA

Page 13 of 17

Workplan Process cases going through Fitness to Practise
2024/2025 Conduct an orientation session with t